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Downtown Brookings, Inc.
BOARD OF DIRECTORS
414 Main Ave • Brookings, SD 57006

(605) 690-4856  • downtown@brookings.net • www.downtownbrookings.com
Facebook  –  MySpace  –  Twitter
Thurs. January 21, 2009 • 8:30 - 10 a.m. • DBI Office • 414 Main Ave.
Attending: Kris Struwe, Jim Vrchota, Dennis Willert, Jerry Young, Les Rowland,

                  Not Attending: Robb Rasmussen     Staff:  John Seward
Minutes
1. Call to order at 8:37 a.m.
2. Additions to the Agenda: None
3. Announcements, Introductions, and Celebrations
4. Minutes Approval-previous meeting minutes enclosed 
5. Comments from Liaisons 

a.     BEDC – Sonya discussed the Brookings day at the Capital.  Vision Brookings needs an appointment from DBI.  Les Rowland volunteered to be in the committee.  
b.     BHPC – Helping the City of Brookings go through the 11-1 Review for the City-County Building.  Still working on getting the historic preservation building plaques up.  SHPO will be supervising the attachment of the plaques so they are accurate and don’t affect any historic character of the building.  There are going to be 14 historic markers around the community, perhaps one can be at the entryway.  
c.     Chamber: Nothing
d.     City – Discussions concerning the City-County facility.  Mike indicated that whatever ordinance changes that we would like to see, DBI should take a position through a letter containing the conditions of the change.
e.     Community Cultural Center: None
f.     Convention Visitors Bureau: None
g.     County: None
h.     Students Association: None
i.     BATA: Mike from BATA discussed the bus stop across from the powershop, pay and ride with other events in the downtown.  He noted that they are not a charter service.
6. Committee Reports:

Design 
Public Spaces: Banners were discussed for all of the events taking place downtown. John will soon be having a discussion with Alfred Rude about the pocket park.
Building Improvements: Nothing at this time.
Design Education and Technical Assistance:
Design Regulations and Enforcement: The first step in simplifying the design approving process for signage has been completed.  The committee used the questionnaire to review Boss’s Chicken & Pizza Signage.  The signage did not pass the committee because it did not comply with the Historic Guidelines.   The committee discussed and passed a change to what investment level a business must be to have the ability to apply for the DEDIF loan and grant program.  Promoter - $100 or greater was selected as the level due to the increase in awards for the program to %30.  Jim made a motion to approve the change in the program to allow for only investors of promoter level or greater to apply for the DEDIF loan and grant program.  Dennis seconded.  Board Approved 5-0.  
            Economic Enhancement
Market Research

Business Assistance: The brewpub ordinance is heading through the city.  Sully’s had requested a while ago.  Jerry mentioned that it would be nice if the bars could purchase from outside of the BML store.  Everyone has the same thing, and they are limited to just what they carry.  Lots of opportunity for a bar to differentiate itself from others by offering something different.  Still pay the taxes, but more able to go for something different. 
Financial Assistance

Property Development: City-County facility was discussed.  John discussed the option of creating a private-public partnership.  Adding commercial to the project and generating tax revenue.  From the standpoint of DBI, it would be nice to have more good retail space with frontage.  John has had some discussions with city staff and elected officials from the county and city.  
               Organization 
Volunteer and Membership Development: John described the success of the Disney program for getting volunteers from other communities to come to Brookings and help during many of the summer and early fall events.  There are over 120 volunteers scheduled.  Over 20 have already volunteered.  Most of them are young families.  
Communication & Public Relations: 
Fundraising/Finance: 
The investor packet and campaign was reviewed by the board.  A motion by Dennis to approve the campaign.  Jerry second.  Motion passes 5-0.

The 2010 Budget was reviewed.  A motion by Dennis to approve the budget.  Jerry second.  Motion passes 5-0.

Bills were reviewed.  A motion by Jerry to approve the bills presented.  Les second.  Motion passes 5-0.
              Promotion 
Image Development and Marketing Strategy: 
Retail and Business Promotions: 
Special Events: Events were quickly reviewed.  The History and Garden Festival is coming up.  Assignments for co-chairs was reviewed also.  
7. Program Manager’s Report
8. Other Board Business
9. Upcoming Events: History and Garden Festival & Ice Fest 2010 Hip-Hop Showcase at the Lantern Lounge.
10. Adjourned at 9:59 a.m.
11. Future Meetings: 
        Design Committee - Tues., February 9th, 9 a.m. (second Tues of each month)
         Economic Enhancement Committee - Wed., February 10th, noon (second Wed each month)

         Organization Committee – Fri., February 12th, noon (Second Fri of each month)  
         Promotion Committee - Wed., February 10th, 8:30 a.m. (second Wed of each month)

         Board of Directors - Thurs., Feb. 18th - Thurs., Mar. 17th - Thurs., Apr. 22nd 
                                           (third Thurs of each month)  

	


Board of Directors





President:


Kris Struwe


Dakota Abstract


627 5th Ave


Brookings, SD 57006


605-692-5724


�HYPERLINK "mailto:kfsdakab@brookings.net"��kfsdakab@brookings.net�





Vice President:


Jim Vrchota


Meta Bank


600 Main Ave


Brookings, SD 57006


605-692-2314


jvrchota@metabankonline.com





Interim Secretary:


Jerry Young


The Ram & O’Hares


327 Main Avenue


Brookings, SD 57006


605-691-44569


�HYPERLINK "mailto:tammyjoe@gmail.com"��jyoung@daktronics.com�





Treasurer:


Dennis Willert


Willert Wellness & Chiropractic


405 Main Ave


Brookings, SD 57006


605-692-0123


willertd@hotmail.com





Directors:





Les Rowland


DesignArc Architecture & Design


408 4th Street


Brookings, SD 57006


605-692-4008


les@teamdesignarc.com





Robb Rasmussen


Sioux River Bicycle & Fitness


501 Main Avenue


Brookings, SD 57006


605-692-5022


robb@501main.com























Program Director


John M. Seward


414 Main Avenue


Brookings, SD 57006


605-690-4856


downtown@brookings.net
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