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Downtown Brookings, Inc.
BOARD OF DIRECTORS
414 Main Ave • Brookings, SD 57006

(605) 690-4856  • downtown@brookings.net • www.downtownbrookings.com
Facebook  –  MySpace  –  Twitter
Thurs. April 23rd, 2010 • 8:30 - 10 a.m. • DBI Office • 414 Main Ave.
Members: President-Kris Struwe, Vice President-Jim Vrchota, Treasurer-Dennis Willert,
Secretary-Jeni Norwood, Jerry Young, Robb Rasmussen, & Les Rowland.

   MEMBERS IN ATTENDANCE: KRIS STRUWE, JIM VRCHOTA DENNIS WILLERT, JERRY YYOUNG, LES ROWLAND, TOM KNUTSON, ERICA POPE.
    NOT IN ATTENDANCE: ROBB RASMUSSEN

Agenda

1. Call to order
MEETING CALLED TO ORDER AT 8:35
2. Additions to the Agenda
ADDITIONS TO THE AGENDA OF AN EXECUTIVE SESSION AND DISCUSSION REGARDING SNOWPLOWING
3. Announcements, Introductions, and Celebrations
4. Minutes Approval-previous meeting minutes enclosed 
MINUTES OF PREVIOUS BOARD MEETING APPROVED UNANIMOUSLY AFTER A MOTION FOR APPROVAL BY JIM AND A 2ND BY DENNIS.

5. Comments from Liaisons 

a.     BEDC: SONYA MOLLER SPOKE REGARDING THE RECOMMENDATION TO BE PART OF THE BEDC/CHAMBER ANNUAL PLANNING SESSION TO BE HELD IN JUNE.  DBI TO WRITE A LETTER TO CHAMBER & BEDC TO BE INVITED TO THIS MEETING
b.     BHPC

c.     Chamber: SONYA MOLLER REPORTED THEY CONTINUE TO WORK ON THE CRAZY DAZE PROMOTION.  
d.     City: MIKE STRUCK DISCUSSED A PROPOSED AMENDMENT TO THE NOISE ORDINANCE.  THIS AMENDMENT DESIGNATES THE BOUNDARIES AFFECTED AND IS SET UP TO COORDINATE WITH LOCAL LAW ENFORCEMENT.  NO TIMES OF ENFORCEMENT HAVE BEEN DECIDED YET.  THE FIRST READING/MEETING WILL BE HELD ON 4/27/10 AND A 2ND READING/MEETING WILL BE HELD 5/11/10.  NO TIMES HAVE BEEN DECIDED AS OF YET.  ORDINANCE ANTICIPATED TO GO INTO PLACE BY END OF MAY, 2010.  

ADDITIONAL DISCUSSION WAS HAD REGARDING THE ABILITY OF DBI TO HAVE A BEER GARDEN & THE CHANGES COMING WITH THE STATE LAW REGARDING THIS ACTIVITY.  THIS COULD HAVE AN IMPACT ON THE ABILITY OF DBI TO PUT ON ITS MOST LUCRATIVE FUND RAISER.

e.     Community Cultural Center

f.     Convention Visitors Bureau

g.     County

h.     Students Association
i.     BHS: DENNIS REPORTED ON TWO ITEMS – 1) MOVING AHEAD WITH REMOVAL OF HOUSES FOR CITY/COUNTY GOVERNMENT BUILDING AND LOOKING AT THE HISTORICAL SIGNIFICANCE OF THE HOMES BEING REMOVED.  2)  CONTINUING THE PROCESS OF GETTING PLACARDS FOR HISTORICALLY DESIGNATED BUILDINGS.
j.     BATA

k.     Other

6. Committee Reports:

             Design 
Public Spaces: Pocket Park, Ordinances
Building Improvements: 
Design Education and Technical Assistance:
Design Regulations and Enforcement: 
Committee members: Chair-Kathy Theodosopoulos, Vice-Chair Les 

Rowland, Zach Bartels, Allyn Frerichs, and Jerry Young.
THERE WAS NO QUOROM FOR THEIR MEETING.  

            Economic Enhancement
Market Research: 
Business Assistance:
Financial Assistance: 
Property Development:
Committee members: Chair-Jim Vrchota, Vice-Chair Tim Weelborg, Steve Hogie, Tom Manzer, Robb Rasmussen, and  Sonya Muller.
MINUTES WERE NOT AVAILABLE, BUT SONYA MOLLER SAID THEY DISCUSSED DOING A SURVEY SIMILAR TO THE ONE DONE IN 2003.  SHE ALSO SAID THE CHAMBER WAS INVOLVED IN DOING A “RETAIL LEAKAGE” SURVEY IN FALL OF 2010. 

               Organization 
Volunteer and Membership Development: 

Communication & Public Relations: 
Fundraising/Finance: 
Committee members: Chair-Cindy Foerster, Dennis Willert, Kris Struwe, 

& Troy Hicks.

DISCUSSION WAS HAD THAT FUNDS ARE SHORT AND WE NEED TO STEP UP OUR FUNDRAISING EFFORTS.  EVERYONE WILL BE GIVEN A LIST & THEY NEED TO COME TO THE MAY BOARD MEETING WITH THE LIST THEY ARE GIVEN UPDATED WITH WHAT BUSINESSES WILL BE DONATING.
JOHN TO APPROACH 1ST BANK & TRUST TO SEE IF AN ACH CAN BE SET UP TO PAY THE DONATIONS OVER THE YEAR INSTEAD OF ALL AT ONCE.  THIS MIGHT ALLOW BUSINESSES TO GIVE MORE IF THEY CAN GIVE OVER TIME.
ON A MOTION BY JERRY WITH A 2ND BY JIM IT WAS PASSED UNANIMOUSLY TO PAY THE BILLS FOR THE MONTH AS PRESENTED AT TODAY’S MEETING.
               Promotion
Image Development and Marketing Strategy: 
Retail and Business Promotions: 
Special Events: Sound System Purchase, Farmers Market Transfer
                         Committee members: Patty Kratochvil, Dianne Ammann, Butch Friedel, 
                        Brandon  Henderson, Calvin Gellatly, Shari Oswald, Erika Pope, and Tom Knutson. 
HARLAN OLSON IS SET FOR APRIL 24TH FOR STORY TELLING AND DATING OF ARTIFACTS.

THERE WILL BE APRIL 24TH WORKSHOPS ON GENEOLOGY AND ANOTHER WORKSHOP ON REPOTTING PLANTS AND PLANT PROPOGATION.
THERE WILL BE MUSIC ON THE BUMP OUTS AND A SUMMER KICKOFF SALE.

TASTE OF BROOKINGS MEETING SET FOR APRIL 26TH AT 6:30 PM AT GEORGES.

HARVEST FESTIVAL MEETING SET FOR MAY 11TH, AT 10:00 am AT CUBBYS.
7. Program Manager’s report – enclosed
STREET DANCE IS ONE IDEA FOR GETTING THE $5,000 WE NEED TO MAKE SURE THE ORGANIZATION CASH FLOWS.  SEPTEMBER 17TH IS THE ANTICIPATED DATE TO COINCIDE WITH HARVEST FESTIVAL & SDSU JACKRABBIT BASH.  ALCOHOL ISSUES AS DISCUSSED PREVIOUSLY AT THE MEETING PUT THE WHOLD IDEA UP IN THE AIR AS TO IF WE CAN EVEN HAVE A BEER GARDEN TO RAISE THESE FUNDS.

JOHN PROVIDED A MAP TO SHOW THE INTENDED EXPANSION BOUNDARIES OF THE AREA TO BE SERVED BY DBI.  ON A MOTION BY DENNIS WITH A 2ND BY JIM IT WAS UNANIMOUSLY APPROVED TO GO AHEAD WITH THE BOUNDARY AREA EXPANSION AS DELINEATED ON THE MAP PROVIDED BY JOHN.

DISCUSSION WAS HAD ABOUT SETTING UP A SUB-COMMITTEE TO LOOK INTO THE IDEA OF SNOW REMOVAL.  IT WAS DECIDED LES ROWLAND AND THE DESIGN COMMITTEE WILL ACT AS THE COMMITTEE TO REVIEW THIS OPPPORTUNITY.

BRIEF DISCUSSION WAS HAD ON THE MOU FOR FARMERS MARKET.  THIS IS OUT FOR SIGNATURES FROM THE FARMERS MARKET REPRESENTATIVES.
8. Other Board Business
WITH A UNANIMOUS VOTE WITH A MOTION BY JERRY AND A SECOND BY TOM IT WAS APPROVED TO MOVE INTO AN EXECUTIVE SESSION MEETING AT 9:35.  

AT 10:00 ON A MOTION BY JIM WITH A 2ND BY LES, IT WAS UNANIMOUSLY APPROVED TO ADJOURN THE EXECUTIVE MEETING AND RESUME WITH THE REGULAR MEETING.
9. Upcoming Events
10. Adjourn 
ON A MOTION BY DENNIS THE MEETING WAS ADJOURNED AT 10:02
11. Future Meetings: 
        Design Committee - Tues., April 13th, 9 a.m. (second Tues of each month)
         Economic Enhancement Committee - Wed., April 14th, noon (second Wed of each month)

         Organization Committee – Fri., April 16th, noon (Second Fri of each month)  
         Promotion Committee - Wed., April 14th, 8:30 a.m. (second Wed of each month)

         Board of Directors - Thurs., Apr. 22nd - Thurs., May 20th - Thurs., June 17th
                                           (third Thurs of each month)  

	MINUTES OF THE EXECUTIVE SESSION MEETING 
HELD APRIL 22, 2010.
WITH A UNANIMOUS VOTE WITH A MOTION BY JERRY AND A SECOND BY TOM IT WAS APPROVED TO MOVE INTO AN EXECUTIVE SESSION MEETING AT 9:35.  

DISCUSSION WAS HELD ABOUT SETTING UP A DOWNTOWN BROOKINGS BUSINESS IMPROVEMENT DISTRICT WHICH WILL ACT TOWARDS RAISING FUNDS TO FUND THE CONTINUATION OF DBI.  WITHOUT THIS, WE WILL NEED TO CONTINUE TO RAISE FUNDS FOR THE CONTINUATION OF DBI USING CURRENT METHODS WHICH CURRENTLY ARE PROVING INSUFFICIENT.  THIS WON’T HAPPEN THIS YEAR AS IT TAKES TIME FOR THE ORDINANCE TO GO THROUGH THE PROCESS AND GET APPROVED.  THIS WAS TRIED ONCE BEFORE UNSUCCESSFULLY SO WE WANT TO APPROACH IT MORE EFFECTIVELY THIS TIME.  WE NEED TO GET THE WHOLE BOARD BEHIND THIS PROCESS ON A PROACTIVE PUSH TO GET THIS APPROVED.  IT WILL REQUIRE A COMMITMENT BY THE ENTIRE BOARD.  VAN FISHBACK HAS BEEN APPROACHED AND HE IS IN FAVOR OF THE IDEA AND IS WILLING TO BACK IT FINANCIALLY IN THE AMOUNT OF $6,000.00 TO GET A MARKETING PERSON TO HELP PROMOTE THIS TO THE BUSINESS OWNERS AND GET IT TO A VOTE.  IT WAS THE GENERAL CONSENSUS OF THE BOARD MEMBERS IN ATTENDANCE THAT WE WANT TO GO FORWARD WITH THIS. 

  AT 10:00 ON A MOTION BY JIM WITH A 2ND BY LES, IT WAS UNANIMOUSLY APPROVED TO ADJOURN THE EXECUTIVE MEETING 
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President:


Kris Struwe


Dakota Abstract


627 5th Ave


Brookings, SD 57006


605-692-5724


�HYPERLINK "mailto:kfsdakab@brookings.net"��kfsdakab@brookings.net�





Vice President:


Jim Vrchota


Meta Bank


600 Main Ave


Brookings, SD 57006


605-692-2314


� HYPERLINK "mailto:jvrchota@metabankonline.com" �jvrchota@metabankonline.com�





Secretary:


Jeni Norwood


AvailAbility Employment Services


Branch Manager


222 5th Avenue


Brookings, SD 57006


(605)697-5627 (office)
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Treasurer:


Dennis Willert


Willert Wellness & Chiropractic


405 Main Ave


Brookings, SD 57006


605-692-0123


� HYPERLINK "mailto:willertd@hotmail.com" �willertd@hotmail.com�





Directors:





Jerry Young


The Ram & O’Hares


327 Main Avenue


Brookings, SD 57006


605-691-44569


�HYPERLINK "mailto:tammyjoe@gmail.com"��jyoung@daktronics.com�





Les Rowland


DesignArc Architecture & Design


408 4th Street


Brookings, SD 57006


605-692-4008


� HYPERLINK "mailto:les@teamdesignarc.com" �les@teamdesignarc.com�





Robb Rasmussen


Sioux River Bicycle & Fitness


501 Main Avenue


Brookings, SD 57006


605-692-5022


� HYPERLINK "mailto:robb@501main.com" �robb@501main.com�





Program Director





John M. Seward


414 Main Avenue


Brookings, SD 57006


605-690-4856
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