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     f.  Christmas Decorations  

         John indicated that volunteers from the Disney program will be taking them down in two weeks.

    g.  Pocket Park

         John is scheduling a meeting with Alfred in February to discuss the options.  Matt James is retrieving the concepts from the students to hand off to us.  
6.
Design Regulations: 


     a.  Sign and Awning Grant Design Standard:  The committee reviewed changes to the Sign and Awning Grant Design standards.  John stated that he took the Historic Guidelines and made them into single questions that could be easily answered yes or no.  The committee suggested changes to the document.  John is assembling examples of good signage from the downtown, and including descriptions of why the signage meets the guidelines.  He will also include signage that doesn’t comply, but will not use the signage from out downtown.


Boss’s Chicken signage was reviewed and was denied unanimously.  It did not comply with the historic guidelines and therefore could not be funded.  John will discuss the committee’s decision with the co-owner Daren.
7.
Other



a.  Board Member Report: Nothing to report at this time.
8.
Next meeting - February 9th, at 9:00 am
9.       Adjourn
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Minutes





1.	Call to Order:





2.       Review and Approve Meeting Minutes





3.       Work Plan Changes/Approval: Committee Reviewed Workplan.


	


4.	Building Improvements: None





5.	Public Spaces





		a.  Banners- Event and Seasonal


                    The committee indicated that they thought the banners looked nice.  


Discussion concerning the creation of banners for other downtown events, paid for by the organization holding them.  John will contact Jim’s Tap, Arts Fest, Car Show, and SDSU for Hobo Day.  The committee also discussed other options for banners including the triangular and half banners.  Zach would work on estimates for the half banners.  The triangular option is more expensive than the full banners due to the waste with the cut…around $75 a piece.





		b.  Review First set of Draft Streetscape Ordinances:  


	           John will try to get a set of draft ordinances completed by the next meeting.  The noise and street consumption of beer & wine will be the first.


	


		c.  Main Avenue Entryway 


		     The design has been tentively reviewed by the City.  Allyn indicated that it would take some time to work out the details of the monies that are being held from the streetscape project.  The city was looking into including tables w/chairs in some of the bumpouts, as well as more trash cans.  There was some discussion concerning a kiosk and how it could be incorporated into the streetscape.


	





		d.  Flag Replacement 


		     John still has a few businesses to approach for flag donations.  So far we have around 40 that are committed.  Most businesses have been pretty good about it…only two have said no outright.  Need to invoice everyone, and make another sweep in February.
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