Design Committee Plan of Work 2010
2010 Design Committee Objectives and Projects:

Public Spaces
Objective 1:
Improve the quality of open space and pedestrian amenities to enhance the downtown historic look

Project
1.1
Continue to work with the city to complete the Downtown Project (streetscape and underground infrastructure improvements) with the least amount of controversy and impact on the businesses. 


1.2  Work with property owners and city to create multi-use open space in the downtown.

1.3
Help business and property owners identify ways they can better use the alley side of their business for customer access during and after construction. 


1.4
Develop a plan of cooperation with the City of Brookings and businesses to maintain the streets and sidewalks (trash, graffiti, leaves, snow, gum, etc.).  

1.5  Purchase seasonal banners for banner poles. 

1.6
Work with businesses to sponsor diagonal light banners.


1.7
Work with businesses and property owners to replace American flags.

1.8
Work with the City and State to put up appropriate community welcoming, way finding, event signage, and banners. 

1.9  Work with the Visitors Promotion Committee's City wide branding project.

             1.10
Coordinate alley cleanup with the Spring & Fall Cleanup project year.
             1.11 
Develop proposals for south and north gateways. 

              1.12 Work with businesses and other entities to clean up after downtown events, i.e. Pub Crawl, Jim's Tap Ride Through, Car Show, Hobo Days, etc.

Building Improvements
Objective 2:
Promote and support incremental restoration of downtown historic buildings

Project
2.1
Continue to add information to files on downtown properties (historic photos, square footage, architectural style, building materials, etc.). Make a request for photos in all decades.

2.2   Work with public and private partners to create 3-D Sketch-Up of downtown to promote façade improvements, marketing, and historic preservation. 

2.3
Support efforts to encourage updating building façades. 


2.4
Recognize property owners that make improvements to their properties. 


2.5
Inform business and property owners of available funds for building improvements. 

Objective 3:
Utilize incentive programs to stimulate private building improvement

Project
3.1
Review property owner DEDIF applications to see if they conform to the Downtown Brookings Design and Maintenance Guidelines. 



Work with Economic Enhancement Committee to create an updated Sign & Awning Design Guidelines Booklet.


3.2
Review Sign and Awning Grant applications using the updated design booklet.


3.3
Encourage high-quality infill construction. 


3.4   Work with City, businesses, and community on a Downtown Master Plan.


3.5
Actively support addition of affordable downtown housing. 
Design Education & Technical Assistance
Objective 4:
Provide education and technical assistance in design to business and property owners and the public

Project
4.1
Add information to the technical assistance resource files. 


4.2
Disseminate design information to business and property owners and the public and direct them to the appropriate resources for technical assistance. 

Design Regulations
Objective 5:
Suggest improvements to ordinances, regulations, and policies that encourage economic growth of downtown businesses

Project
5.1 
Work with Economic Enhancement Committee to develop a Sidewalk Ordinance Design Guideline handbook illustrating the components of the City ordinance, DEDIF revolving loan, and design standards.  
