Downtown Brookings
Economic Enhancement Committee

Meeting Minutes

January 13, 2010 

Sun Dried Tomato Pizzeria

Meeting was called to order by Chair Jim Vrchota at 12:05 PM.

Robb Rasmussen took minutes. 

Members in attendance Chair Jim Vrchota, Vice Chair Tim Weelborg, Steve Hogie,

Sonya Moller, Tom Manzer and Robb Rasmussen.  John Seward, DBI Program Director and Guest Brian Gatke.

Members Absent: Anita Thomas

Tim Weelborg moved to approve minutes of previous meeting December 09, 2009.

Seconded by Sonya Moller. Minutes were approved. 

Discussion of SDSU student committee member. Suggestion was made that John Seward

Contact the Econ Department and the Econ Club at SDSU.

Property Development:

Discussion on joint City-County Facility.   John Seward  talked about a private developer

in Gering, NE paid for development of a similar facility. This created a mixed use facility

that would leave part of the development on the tax rolls with a lease back, purchase option for the government entities. This way the City of Brookings would not need to 

Bond. The county has the money as they have been planning on a building for years. 

It is assumed the city would have to bond unless a Federal Stimulus package became

available. If a private development occurred, it would add square footage to retail, and stay on the tax rolls. Probable plan would be to put retail in front and government offices in the back.  John Seward thought that a private developer would be more likely to create a better historical design using the examples of east coast development. There was some disagreement on this. The mention was made that it is in a Historic District.

Discussion included whether a public/private development would work. What would be

the taxpayers viewpoint? Discussion about what would cost more; leaving property on tax roles with private ownership or taking off tax rolls with public ownership. Discussion was held on current retail and the adequacy of parking.  Agreed that John Seward should have direct conversation with both the County Commissioners and City Councilors to see if they had an interested in a public/private development.   John has talked to County Commission briefly, and the City Manager Jeff Weldon and they are interested in hearing a proposal.  John has also spoken today guest Brian Gatzke, who discussed his retail property and some discussion regarding design. Available property was discussed.   Discussion was had about contacting developers on a list provide by Brian if the Commissioners and Councilors showed an interest in the partnership. 
Brew Pub Ordinance: 

Sully’s Pub is requesting information on a change in ordinance to allow a Brew Pub. 

John Seward said city attorney Britzman had finished a change in ordinance to accommodate a Brew Pub and it just needs to be reviewed and passed by the City Council. Sully’s will be sending a letter to the City concerning the next step.  John stated it is in their hands now.
Market Research:
The question was asked as to whether the community would need more retail.  John indicated that he could not answer because there are no figures available on how much retail space is vacant. 

Al Heuton from the Chamber and BEDC has it on his to-do list. Discussion was had regarding types or classification of spaces such as Class A, B, C, etc. There are quite a few different spaces in the community.  
Property development:
Available properties will be updated on the website January 15th.  John provided a  list of properties available to the committee.
 Closing/Moving Business:
 Hagmans Bakery building for sale. Catering still operating for now 

 Journals of the Heart has moved to City Plaza. 
 Jael Photography reported as moving to Capitaline building. 

 Tailwinds Coffee has closed, space for rent. 

Housing Development: 

It was reported that Randy Hanson of Mills Construction is working on a Hope 6
Grant for the Shawnee Hotel building. 

Financial Assistance:

· Discussion was had on how to get more private investment in the downtown. 

· Revolving loan funds. Discussion of the DEDIF fund. Discussion of RBEG grants

John is working on this grant. Possibilities of getting funds from such places as 

Vision Brookings to leverage grant monies. Recommend John Seward email to EEC, So more eyes can see. 

· Boss’s Chicken and Pizza signage application denied by Design committee. 

  
Discussion of official welcome for Boss’s with joint DBI and Chamber. 

· Main Street Mall application has not been completed yet.

· Proposed Design Guidelines changes discussed in Sign and Awning Grant Program. Only making it available to investors who participate at, at least the promotors level ($100).  Maximum grant $1000.00.

· Discussion on money available from DEDIF fund. Discussion on DEDIF withdrawal details and balancing the budge of DBI for 2009 and 2010. Board action was taken To take a 1% administrative fee. 

Next meeting February 10th at noon at Bosses’ Pizza and Chicken. Motion approved. 

Adjournment motion by Tim. Adjourned at 1:11 PM. 

