Downtown Brookings, Inc.
The Main Street Program for Brookings, South Dakota

ECONOMIC ENHANCEMENT COMMITTEE

2010 PLAN OF WORK

2010 Economic Enhancement Committee Objectives and Projects:

Market Research

Objective 1:
Understand the downtown’s market opportunities to maximize its economic potential

Project:
1.1
Identify useful market information. 


1.2
Use market information to build on areas of opportunity. 


1.3
Work with the Brookings Economic Development Corporation. 

1.4
Provide market information that will effectively position and promote the downtown in the marketplace to the Promotion committee.
Business Assistance

Objective 2:
Strengthen existing businesses

Project:
2.1
Help businesses find better ways to meet their customers’ needs and expand to meet market opportunities. 


2.2  Conduct Social Media workshop with Chamber of Commerce.


2.3
Share good business practice information with Promotion committee for market opportunities (i.e. websites, eCommerce, wi-fi, Facebook, Myspace, Twitter, etc.).   
Financial Assistance

Objective 3:
Develop incentive programs to stimulate commercial and real estate development.

Project
3.1
Continue to work with the DEDIF loan and grant program to make it a more effective tool.

3.2   Work with Design Committee in creating an updated Sign & Awning Design Guidelines booklet.


3.3
Identify grant sources and apply for funding for a Gap Financing Loan Program and Downtown Master Plan. 


3.4
Work with developers to add housing to the downtown.
Property Development

Objective 4:
Find new or better uses for underused or vacant downtown buildings

Project
4.1
Find new retailers to fill vacant downtown buildings. 


4.2  Draft ordinance for vacancy tax for the historic district.

4.3
Foster the development of market-supported businesses in downtown Brookings (recruit unique shops, boutiques, antique businesses, university/SD store, fine dining, fabrics and crafts, women’s clothing, activities for families with young children). 


4.4
Provide demographic, market, property information, and financing opportunities to developers and real estate agents.


4.5
Advertise vacant buildings that are for rent or sale through site sheets, photos, and video tours through the DBI website and Facebook page.

4.6
Work with the City Council and Planning Commission to develop and better utilize downtown space through a downtown master plan.
