Downtown Brookings, Inc.

The Main Street Program for Brookings, South Dakota
ORGANIZATION COMMITTEE 2010 PLAN OF WORK

2010 Organization Committee Objectives and Projects:

Fundraising / Finance
Objective 1:
Establish stable funding to implement the Downtown Brookings Plan of Work

Project
1.1
Recommend short- and long-term funding strategy to the Board of Directors. 

  
1.2
Lead the fundraising campaign. 


1.3
Manage Downtown Brookings office, staff and finances. 

  
1.4
Report finances to the board, investors and public. 

  
1.5 
Arrange for annual compilation of financial records. 


1.6
Arrange for 990 report. 


1.7
Develop ways to raise money (i.e. Goodsearch, E-bay, grants, raffles). 


1.8
Hire Advertising/Marketing intern to help with all events, marketing, and communication. 

Communications & Public Relations
Objective 2:
Educate the public of the importance of the Downtown Brookings Program for the community

Project 
2.1
Coordinate a public relations campaign for the Main Street Program.  

     
2.2
Communicate with downtown business and property owners and community investors on a regular basis via email. 


2.3
Coordinate socials for downtown business and property owners. 

     
2.4
Contribute a Downtown Brookings column to the Chamber newsletter. 

     
2.5
Report the program’s accomplishments in an annual report. 

     
2.6
Maintain the website, Facebook, Twitter, and MySpace.

2.7  Create Downtown Greeting Committee for new businesses. 

Volunteer & Partnership Development
Objective 3:
Develop strong partnerships to implement the Downtown Brookings Plan of Work

Project
3.1
Bring new blood into the program as active participants to create new excitement & energy 


3.2
Identify partners, volunteers and funding sources. 


3.3
Educate committee members about the Main Street Program and their responsibilities. 


3.4
Educate volunteers about the Main Street Program and their responsibilities. 


3.5
Plan the annual meeting. 


3.6
Recognize investors, partners and volunteers through creating an awards and dinner program.
Nominations
Objective 4:
Develop leadership for Downtown Brookings, Inc.

Project
4.1   Nominate slate of board officers & directors for election at annual meeting & when needed. 


4.2   Orient the Board of Directors to the Downtown Brookings program and their responsibilities. 

