PROMOTION COMMITTEE 2010 PLAN OF WORK

2010 Promotion Committee Objectives and Projects:

Image Development / Marketing Strategy

Objective 1: Rebrand Downtown Brookings and update Downtown Marketing Plan in light of Downtown Master Plan recommendations.
Objective 2:
Implement the Downtown Marketing Plan to create a positive image

Project
1.1
Annually submit an ad, story and pictures for the Visitors Guide. 

1.2
Annually display downtown marketing information at community venues (downtown directories, walkabout brochures). 


1.3
Utilize “the difference is downtown,” “shop.dine.play.” in marketing materials until new marketing plan - rebranding is approved.

1.4
Continue to work closely with designers and business owners to develop and coordinate successful advertising and marketing projects (website, posters, parking signage, cross promotions, radio & print ads, personalized business marketing campaign with photos, etc.) 


1.5
Give the marketing artwork to retailers on disk. 


1.6
Seek matching marketing funds from CVB Promotion Committee for applicable events.

1.7 
Recruit individuals to aid in the website maintenance and train committee members.

1.8
List downtown events on the community and downtown websites and on the Chamber and 



S.D. Tourism calendars. 


1.9
Use news releases and media advisories to highlight downtown promotions and events 


1.10
Work with the CVB to market Downtown Brookings as a historic destination and promote group tours to the Brookings Commercial Historic District - use walkabout brochure for bus tour companies. 

1.11
Coordinate downtown ad sheets (self-funded) with events in the community. Work with the Chamber on packet distribution.

1.12
Work with interns on events, marketing, and communications. 


1.13  Work with restaurants and bars to create downtown dine and drink brochure.

Retail Development

Objective 3:
Develop a well-coordinated program of retail activities in the downtown

Project
2.1
Coordinate the Crazy Daze summer event, coordinate with Chamber on a greater Brookings Crazy Daze. 


2.2
Work with Chamber on Festival of Lights and Christmas retail promotion. 


2.3
Work with retailers to develop cross-promotions. 


2.4   Create 'Second Saturday' as the day for retail promotions and special events.
Special Events

Objective 4:
Develop traffic-building events in the downtown that include music, food, overlapping activities, appeal to all ages and offer something free

Project
3.1
Coordinate History and Garden Festival, Crazy Daze, Harvest Festival, Taste of Brookings, SDSU Welcome-back, Holiday Indulgence, Downtown Open Houses, Spooks Downtown, Festival of Lights (w/Chamber).

3.2
Coordinate Thursday Music and Movies on Main events.

3.3   Work with Organization Committee to create an event for purposes of fundraising. 

3.3   Brainstorm on different events for different target markets. Focus on events that encourage customers to shop and that are profitable.
